neXUStek { DATA & Al SERVICES }

: SN
A =N S
SHEE=SS=EY

[} . - i

T i 5 L T L ™
: o L a3 A : .“‘ } g
: - - -t ng
e “w

FROMPILOT &
TO PRODUCTION

—

TO OPERATIONSS

Make your Al investment benefit your bottom line
rather than just impacting your pocketbook.

o Only 37% of organizations say Al use has contributed
o to earnings before interest and tax (EBIT).
WE CAN HELP!
(McKinsey. The State of Alin 2026: On the road to ROI. 25 August 2026)




Al Pilots Everywhere.
Production Success is the

EXCGIEP NON,

While most organizations are running promising
Al pilots, most never successfully scale to production. //

\\
\\
\\

Source: CIO — Click here

Production Success Takes Six Disciplines

NexusTek brings all six together through one team, so Al gets governed,
built into your systems, and kept running after launch.

Governance and Use case Integration
security roadmap engineering

Control over Al access, spend, and Priorities ranked by ROI, not Al built into real systems
dataFocus on the right Al initiatives vendor pitch and data

Al engineering Testing and Operations after
talent guardrails launch

Engineers who have shipped Red teaming and verification Monitoring, tuning, and
production Al before launch improvement

THE RESULT: Al IN PRODUCTION, WITHOUT
BUILDING THE TEAM YOURSELF.


https://www.cio.com/article/3850763/88-of-ai-pilots-fail-to-reach-production-but-thats-not-all-on-it.html

WHAT NEXUSTEK DOES

One Team, the Whole Wa

With NexusTek, the team that helps set your Al roadmap is connected to the engineers who build it and the team
that runs it. That continuity keeps Al moving from plan to production, and keeps it working after launch.

The NexusTek Approach

Govern the Al you already have,
build an ROI-backed roadmap,
and create a production-
ready backlog.

Embedded engineers build and
deploy Al inside your
environment, with guardrails
before launch.

Operate, monitor, and

improve production Al

measured against KPls
agreed at launch.

WHAT NEXUSTEK DELIVERS.

ADVISE

Choose this when Al is live but
control, priorities, or a plan
are missing.

Includes:

Control over Al access and spend
Protection for live Al traffic

Risk assessment aligned to the
NIST Al RMF

Use case roadmap with ROl models
Production-ready backlog

Fractional vCIO, PM and analyst,
senior Al architect

Choose this when you know what
to build and need it running
in production.

Includes:

Engineers inside your environment

Integration with your data, apps,
and security

Testing, red teaming, and verification
Accountability for reaching
production

Al engineer, solutions architect,

data and platform engineer

Cloud and security support from
the NexusTek bench

Managed Al
Operations

NexusTek managed services
monitors performance, cost,
and security, maintains systems
as models and data change,
and improves results over time.
[Availability and service levels to
be confirmed]




Governance, access, and spend controls come
first, so Al can grow without new risk.

[he Diff
. Our engineers work inside your environment and
S hOWS U p I n are accountable for reaching production.

[ / E@@ U@ / / Z]@M The team that built it stays connected to the
team that runs it.

Proof in Practice

A Produce Distributor With a Stalled Al Pilot A Company With Al Live and No Controls

Handwritten field forms were keyed in by hand, and early 300 employees were using enterprise Al with no central
Al extraction attempts had failed. NexusTek rebuilt it as a control over access, spend, or data. NexusTek put an Al
production Al workflow with human-in-the-loop validation gateway, runtime protection, and a formal risk assessment
and full FDA traceability. in place.

Hours of manual processing. Now minutes,
at 98-99% accuracy.

} 300 employees on Al. Governed in eight weeks.

How To Get To Al Success

BOOK AN Al READINESS REQUEST THE DEPLOY AND
CONVERSATION Al ACCELERATOR OPERATE
A working session on where your Governance, a ranked roadmap, Embedded engineers take the first
Al stands and what is in the way. and a build-ready backlog. use cases to production, and we
Bring your pilots. [Duration to be confirmed] keep them running.
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